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Map of autocracy present

EEl Current autocracies
{including both monarchies
nd republics)
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Autocratic Leadership

[aacs

- strongly focused on command by the leader
- clear separation between leader and team members
- work tends to be highly structured and very rigid

verywell
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Democratic Leadership
- Creativity is encouraged and rewarded
- Leader has final say, but group members are encouraged to give ideas

- High productivity, strong contributions from the group, and better morale
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Famous Examples of Democratic Leadership

BGeorge Washington

EGoogle

EAbraham Lincoln

EAmazon.com

BGinni Rometty (ol (5 (T Sy ()] j30)
ETwitter
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Laissez Faire Leadership

- freedom for followers to make
decisions

- group members expected to solve

problems on their own
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EDefine it to whom? Well, first you have to define it to yourself: Is this

something | need to delegate? Is this something | can do? What'’s the
outcome | want? Who would be the best person to do this task?
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BAfter you've decided that the task needs to be delegated, then it’s time to
select whom you want to take the job. Bring that person in, sit them down

and explain to them the purpose of the job and its goals, obtain commitment
from the subordinate and then finally encourage questions.
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ENow that you’'ve given the task away, make sure you’ve cleared the way for
them to complete the task. Give them the right amount of authority based on

the job and level of training. It’s up to you to ensure they can accomplish the
task without any snags. You're the one delegating, so make it happen.
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EGive positive and timely feedback.

EDon’t leave it until the task is complete, follow-up with your subordinates on a
regular basis.

HMBe realistic and have self-restraint realize that mistakes are going to be
made.
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EConceptual Planning

EMorale Problems

BStaff Problems

BSubordinate Performance Reports
BPet Projects
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BUnclear Delegation

BSupervise Too Closely

BRushed Delegation

BImproper Selection of Subordinates
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The people who are crazy enough
to think they can change the world
are the ones who do.

Steve Jobs
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